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1. Considerations for Starting a Business

ï Richard Harris, SmartMoneyCommunity Services

2. What is a Business Plan?
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Business

3. Types of Businesses

ï Greg Heimkreiter, Cooney, Faulkner & Stevens CPAs

4. Financing a Small Business

ï Don Stock, PNC Bank

5. Micro-Financing

ï Willie Hill, Greater Cincinnati Microenterprise Initiative
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Considerations For Starting A Business

ÅSelf Assessment

ÅBusiness Skills

ÅBusiness Plan

ÅBusiness Development Aides

ÅBusiness News Sources

Getting Prepared
1 2

Starting

ÅMarket/Business Assessment

ÅCreating a Business

ÅObtaining Capital

ÅAlign w/ proven skill, 

knowledge & abilities

3 4Operating Sustaining

ÅMarketing Approaches

ÅPromotion & Lead Generation

ÅFormal & Informal Networks

ÅRevenue Generation

ÅSales Scripts

ÅBudgeting

ÅLegal

ÅPersonnel

ÅProduction

ÅDistribution

ÅTracking Results

ÅStrategy Calibration

ÅFrequent Analysis

ÅInvestor Work-Bench

ÅBusiness Alliance

ÅThink Tanks

ÅExpansion

ÅLong-Term Contracts

Business Schematic


